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OPERATIONS  

  Project  
Duration 

Planned 
number of 

people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded (%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

CP 200319 
Country Programme 
Nepal 

Jan 2013 - 
Dec 2017 488,000 216,275,282 54,206,801 25% 6,666,400 

USA, 
Multilateral, 
RoK, Canada, 
Private donors 

PRRO 200787 
Food Assistance to 
Refugees from Bhutan in 
Nepal 

Jan 2015 – 
Dec 2017 23,500 8,297,337 

 
1,777,166 

 
21% 1,236,764 USA, EU 

EMOP 200668 
Emergency Food 
Assistance to 
Populations Affected by 
Earthquake 

April 2015 – 
Dec 2015 2,037,000 80,387,727 35,579,600 44% 20,981,805 

Private donors, 
USA, 
Multilateral, 
Canada, 
Netherlands 

SO 200849 
Provision of 
Humanitarian Air 
Services in Nepal 

April 2015 – 
Dec 2015 - 13,103,772 13,116,709 100% n/a 

UK, Japan, 
Denmark,  
EU, Sweden,  
UN CERF 

SO 200848 Logistics & 
Telecommunications 
Augmentation & 
Coordination to the 
Earthquake in Nepal 

April 2015 – 
Dec 2015 - 32,925,564 17,960,806 55% n/a 

UN CERF, USA, 
UK, Private 
Donors, 
Canada. 

                                                                                                                                                                  *October 2015-March 2016 
 
Summary of WFP assistance: In response to the devastating April 25 earthquake, WFP Nepal’s emergency operation 
reached two million people in the first phase of operations. A second phase of food assistance and nutrition support 
reached 1.1 million people, including those supported through an initial phase of cash for assets, which included light 
work and debris clearance. The EMOP is now in its third and final phase, focusing on early recovery, which will involve 
conditional food- and cash-for-assets activities, such as the rehabilitation of community assets, as well as a nutrition 
component. In this phase, WFP aims to reach over 400,000 people. These earthquake response activities are in addition 
to WFP Nepal’s regular programmes under the Country Programme. 

As part of the earthquake response, two Special Operations (SO) were set up, the first entailing support to the 
humanitarian community through the Logistics Cluster and Emergency Telecommunications Cluster (ETC). Both clusters 
are currently planning phase-out strategies, with the ETC phasing out in October 2015, while the Logistics Cluster is due 
to phase out at the end of December 2015. The Logistics Cluster response also includes Remote Access Operations (RAO), 
providing logistics transport services into remote mountainous areas using porterage and mules. This component provides 
support for porters whose livelihoods have been adversely affected by the earthquake, as well as rehabilitating the 
network of trekking and community trails in high altitude mountain areas. An UNHAS SO ensures humanitarian access to 
earthquake-affected areas as well as possible medical evacuation of humanitarian staff with a current fleet of three Mi-8 
and one AS350 helicopters. At the beginning of September, UNHAS moved to a cost recovery funding model, with user 
agencies paying 20 percent of the cost of flights. UNHAS is planning to fly until December 2015. 

The Country Programme, which includes food assistance for assets (FFA), education support and nutrition support, is 
complemented by Vulnerability Assessment and Mapping (VAM) and Emergency Preparedness and Response (EPR) 
activities, both funded by trust funds. WFP supports the Government of Nepal in institutionalising the Nepal Food Security 
Monitoring System (NeKSAP) nationwide. NeKSAP is a food security monitoring system that includes the integrated food 
security phase classification and crop and market monitoring. Through the EPR project, WFP has been developing and 
augmenting government and stakeholder capacity in logistics and ICT for responding to any potential major disaster 
(including earthquakes) in the Kathmandu Valley.  

Food assistance to refugees from Bhutan, ongoing since 1992, is currently targeting 23,500 people. In September, the 
number of refugees receiving food assistance had dropped to 17,804. Third-country resettlement of refugees is continuing 
until the end of 2016; to date, about 99,000 refugees have been resettled, accounting for 91 percent of the 107,810 
refugees recorded in 2008. 

WFP supports the Zero Hunger Challenge goals of the Government of 
Nepal through activities targeting nutrition, education and livelihood 
support. As a result of the devastating earthquake on 25 April, WFP 
started a three-phase emergency operation (EMOP). 

A new Protracted Recovery and Relief Operation (PRRO) will start from 
January 2016 to December 2018, aiming at long-term reconstruction 
and development in earthquake-affected areas. WFP’s strategic 
direction takes a lifecycle approach aimed at preventing malnutrition 
and enabling year round access to food by supporting vulnerable 
communities, including pregnant women and nursing mothers, young 
and school-going children as well as adults. WFP is also working in 
partnership with UNHCR to support refugees from Bhutan in eastern 
Nepal. WFP has been present in Nepal since 1964.  

© WFP/Samir Jung Thapa 

WFP’s Nimdoma Sherpa raises the flag for Zero Hunger in 
Kerauja in Nepal’s Gorkha district. Zero Hunger is one of 
the 17 Sustainable Development Goals that were endorsed 
at the UN General Assembly in New York in September. 
Photo credit ©: WFP/Samir Jung Thapa 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP works with key government partners, United Nations agencies, NGOs and other stakeholders for effective 
implementation of programmes. In the Earthquake EMOP, WFP partners with local NGOs and trekkers’ and porters’ 
associations to deliver food to remote villages in the mountains. Within the Country Programme, WFP partners with the 
Ministry of Federal Affairs and Local Development, KOICA and Good Neighbours International to support communities by 
providing employment opportunities aimed at generating sustainable assets. WFP also partners with the Department of 
Education, UNICEF, Nepal Red Cross Society (NRCS), World Education, and Open Learning Exchange, to improve the 
quality of and access to education in government pre-primary and primary schools. Furthermore, WFP partners with local 
NGOs to implement nutrition programmes and continues to partner with the Department of Health Services.   

WFP, UNHCR, IOM, NGO partners, ECHO and USAID are working together to support the refugee operation, under the 
overall guidance of the Ministry of Home Affairs. WFP also worked with the Ministry in identifying and registering flood 
and landslide affected people, and the NRCS supported WFP with food distributions. WFP is also collaborating with Nepal 
Investment Bank Limited and Backward Society Education (BASE). The National Planning Commission and the Ministry of 
Agricultural Development are partners in the NeKSAP project. WFP and FAO work together on periodic crop assessments 
and the Integrated Food Security Phase Classification (IPC) analysis. Since 2014, partnerships with the CGIAR Research 
Program on Climate Change, Agriculture and Food Security (CCAFS) and the International Centre for Integrated Mountain 
Development (ICIMOD) have expanded the use and integration of new technologies in food security monitoring and early 
warning systems. WFP is also collaborating with the Ministry of Home Affairs and the Civil Aviation Authority on the 
Humanitarian Staging Areas in the Kathmandu Valley. WFP works with a local NGO named Mother and Infant Research 
Activities, in a low birth-weight randomised control trial.  
  
COUNTRY BACKGROUND  

With a population of 26.6 million, Nepal promulgated its new constitution in 
September, after eight years of deliberations. An unintended result of this has 
been incidences of civil unrest at the India-Nepal border by parties opposing 
the constitution. Due to blockades at the customs points, there has been a 
drastic reduction in cross-border trade, with greatly reduced supplies of fuel 
and cooking gas coming into the country. After eight years of post-conflict 
transition, political and social progress have been slow. With a GDP per capita 
of USD 707 and 25 percent of its population living below the national poverty 
line (living on less than USD 0.50 per day), Nepal ranks 145 of 187 countries 
on the 2014 UNDP Human Development Index. Agricultural production is not 
keeping pace with the population growth, and frequent natural disasters 
negatively affect livelihoods and food security. Approximately five million 
people are undernourished. Nepal’s vulnerability to high food prices, especially 
in remote mountain areas, further exacerbates food insecurity. Challenging 
and isolated geography, natural disasters, civil unrest and lack of infrastructure complicate efforts to improve livelihoods, 
establish functioning markets and transport food. Malnutrition is a serious concern: 41 percent of children under the age 
of five are stunted, 29 percent are underweight and 11 percent are wasted. The prevalence of stunting in mountainous 
regions is extreme, reaching up to 60 percent. Poor dietary diversity and poor hygiene and sanitation contribute to this 
situation. Enrolment rates for primary school education stand at 96 percent, with 99 girls for every 100 boys enrolled. 
Many schools lack adequate numbers of trained teachers and do not meet minimum enabling conditions set by the 
Government, affecting the quality of education. Retention of students remains a significant concern as 30 percent of 
children drop out before completing eighth grade.  

ACHIEVEMENTS ISSUES/CHALLENGES 

x The earthquake emergency operation has reached two million 
people so far with food support and cash for assets.  

x An extension of the EPR project to December 2015 has been 
agreed to by DFID. A comprehensive review of the project in light 
of the recent earthquake will provide recommendations on a way 
forward with remaining project funds. This will lead to a second 
phase anticipated in the first quarter of 2016.  

x WFP has completed the construction of 40 temporary clinics for 
the World Health Organization in earthquake-affected areas after 
over 900 primary healthcare facilities were damaged or completely 
destroyed in the earthquake.  

x WFP co-led a large joint assessment in earthquake-affected areas 
with OCHA, FAO, UNDP and REACH in conjunction with the Food 
Security Cluster, Early Recovery Cluster, Nepal Red Cross and 
Government of Nepal. Results are expected in October. 

x The school feeding programme, operating in 10 districts, is 
preparing comprehensive WASH school guidelines with partners.  

x The Climate Change Adaptation Fund proposal, developed in 
collaboration with the Ministry of Environment, was approved and 
preparation for its inception is underway.    

x The Humanitarian Staging Area (HSA) has served as a logistics 
hub for the storage and immediate dispatch of humanitarian items 
for the earthquake response.  

x The revised Saemaul Zero Hunger Challenge proposal was 
submitted to KOICA; approval to continue until 2017 is pending.  

x The WFP Centre of Excellence, Brazil, agreed to provide remote 
technical assistance for two school feeding programme pilots. 
Phase I of the programme, and a cash modality study in six 
districts, are underway. 

x Urgent funding is required for continued 
UNHAS operations at current demand until 
December 2015.  

x With only USD 4.2 million of the USD 27 million 
needed for the Rural Community Infrastructure 
Work (RCIW), the programme is forced to scale 
down from 10 to 8 districts, leaving 53,000 
households without support for employment. 
Some 22,000 participating households will 
receive only 10 days of work, down from the 
planned 60 days. The Mother and Child Health 
and Nutrition programme cannot be expanded 
to six districts due to funding shortfalls. 
Resource mobilisation efforts are being 
intensified to stem current shortfalls. 

x The refugee operation is running on 
contributions from ECHO and USAID and is 
funded until September 2015. WFP and UNHCR 
have agreed on a targeting strategy and will 
reduce rations due to funding constraints.   
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